
About the project
Working together: evolving value for academic libraries is a six-month research project 
investigating the value of academic libraries for teaching and research staff. 

It will build on existing research to identify how libraries can better market their services, 
and how they can improve perceptions with key decision makers. The concept of value 
can be defined in many ways, for example value to users, value to the parent institution, 
or economic value – return on investment. The project will provide a global perspective 
on the issue of library value, focusing on the relationship between academic libraries 
and teaching and research staff.

Rationale
In an increasingly tough climate for many libraries around the world, being able to 
demonstrate impact and value is crucial. This has become an important focus for 
research in recent years, and some excellent summaries (notably Oakleaf, 2010) have 
been published. There is recent evidence to suggest that libraries and librarians are not 
recognised as information resource providers in the research context, as they strive to 
make access to those resources as seamless as possible for individual researchers (RIN 
& RLUK, 2011). Research by CIBER in the UK on the use of e-journals and their value to 
higher education institutions brought new evidence of the value of academic libraries, 
finding that high levels of per capita expenditure and use of e-journals were strongly 
positively correlated with research performance (RIN, 2011). 

Less evidence is available concerning the value of libraries in teaching, although the 
Library Impact Data Project, funded by the JISC in the UK, is one example, looking at the 
link between student library use and attainment. One of the key areas the project team 
intends to explore, therefore, is the value of academic libraries to academic departments 
and how this can be improved. The objective of the project is to provide the academic 
library community with a better understanding of the connections between academic 
libraries and academic departments and to identify practical ways to enhance their 
working relationship.

Research questions

Two key areas will be addressed by the project:

•	 	What is the perception amongst teaching and research staff of the value of the 
library? How does this differ from the librarians’ perception of what academics think? 
How can such differences be addressed?

•	  How are librarians promoting their resources and services to teaching and 
research staff? What effect does this have on perceptions of the library?

Methodology
Case studies (January – April 2012)

Eight case studies of individual libraries and universities will be undertaken. These will 
include both research intensive and teaching intensive institutions, and be drawn from 
three broad geographical areas: two from the UK; four from the USA; and two from 
Scandinavia.

The intention is to investigate examples of good practice which might provide exemplars 
for others, and potential case study volunteers are now being invited to come forward.

The case studies will be conducted via telephone interviews and/or video conferencing, 
with library staff, teaching staff, and institutional stakeholders. Between four and six 
interviews will be conducted at each institution, with additional evidence sought via 
emailed enquiries; performance measures and other relevant data will also be sought to 
inform each case study.

Triangulation of results (April–May 2012)

In order to give an indication of how typical the case study experiences are within their 
wider regional and academic context, a series of triangulation surveys will be carried out. 
In each country where case studies are conducted, an informal survey will be distributed 
amongst librarians to ascertain the extent to which the issues and findings from the case 
studies resonate with their own experiences. 

The objective will be to gather further qualitative evidence of the value of academic 
libraries in the countries concerned. 

Value of the project
The project has set up a web site and blog –  
www.libraryvalue.wordpress.com – to promote discussion around 
the issues of library value, and to inform the library community 
of findings at an early stage. Comments and contributions are 
welcomed from academic librarians, and teaching and research 
staff, with experiences to share from across the world. By involving 
the wider community, the project aims to explore and share good 
practice internationally.

The various outputs of the project will highlight instances of good practice in demonstrating 
library value, which will provide the wider sector with exemplars for improvement in this 
important area. 

How you can get involved
We are currently looking for higher education libraries, particularly in the US, UK and in 
Scandinavia, which are delivering exceptionally good and/or innovative support services 
to research and teaching staff. 

If you think your academic library is doing well in supporting research and teaching staff, 
we want to hear from you! Your library could be featured as a case study of good practice 
helping the academic library community: 

•  to promote and develop novel ways to strengthen its relations with academic 
departments; 

• to enhance the marketing and profiling of library services for this constituency; 

•	 to maximise its value to teaching and research staff; and

•	 to demonstrate value within and beyond the institution.

Similarly, if you would be prepared to complete one of our triangulation surveys, between 
March and May 2012 please contact us.

Want to know more …?
Visit the project website at www.libraryvalue.wordpress.com for the latest news about 
the project, and to leave comments and questions.

SAGE is planning to attend a number of library-focused events over the course of the 
project. Look out for project updates at the UKSG conference in March and the ALA 
conference in June.

The final project report will be published in June 2012.

Who we are
‘Working together: evolving value for academic libraries’ is being commissioned by 
SAGE Publications Ltd, who appointed LISU to undertake the research in December 2011.

SAGE is the world’s leading independent academic and professional publisher. Founded 
in 1965, SAGE is a global company which publishes across a broad range of disciplines. 
Key to SAGE’s mission are the dissemination of research and provision of support 
for higher education. The Working together: evolving value for academic libraries 
project aims to enhance that mission by providing evidence of existing good practice 
in supporting the research and teaching activities of academic departments, as well as 
information literacy, and developing ways for academic libraries to embed close working 
relationships with teaching and research staff. 

LISU is a national research and information centre based in the Research School of 
Informatics and the Department of Information Science at Loughborough University (UK). 
It focuses on the analysis, development, interpretation and dissemination of statistics, 
performance assessment measures and related management data as well as advising on 
their application and exploitation in the real situation. LISU has an established reputation 
as an independent authority in its field, fulfilling a key role in supporting managers of 
information and library services, amongst others. LISU also conducts research beyond 
the library setting, notably in the area of Open Access and scholarly communication.

LISU
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